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09:00 Welcoming Remarks

09:10 Conclusions and outcomes of the workshop on “Tourism recovery
through cooperation” (EU Regions Week)

• Joanna Mouliou, DG Regio/D1, Program manager EU Policies

09:25 Presentation of the “Expert advice on cooperation in tourism
industry during the pandemic crisis”

• Georgios Drakopoulos, DG Regio external expert in international
tourism affairs, CEO of the tourism expert company Tourism generis

09:40 Open floor for comments and discussion

10:00 Exchange: How did the BSR countries manage to get through the
COVID-19 crisis?

• Denmark: Ulrik Andersen, German National Tourist Board, Denmark

• Estonia: Annika Anton, Ministry of Economic Affairs and Communica-
tions of Estonia

• Finland: Hanna-Mari Kuhmonen, Ministry of Economic Affairs and
Employment of Finland

• Germany: Friederike-Sophie Maasch, Tourist Board Mecklenburg-
Vorpommern

• Latvia: Inguna Zigure, Investment and Development Agency of Latvia

• Lithuania: Lidija Bajarūnienė, Ministry of the Economy and
Innovation of Lithuania

• Poland: Karol Biedrzycki, Ministry for Economic Development of the
Republic of Poland

• Sweden: Erika Rosander, Swedish Agency for Economic and Regional
Growth

10:30 Virtual coffee break

10:45 EUSBSR PA Tourism: Status quo and post-2020 agenda

• Friederike-Sophie Maasch, Tourist Board Mecklenburg-
Vorpommern, Germany

11:30 13th Baltic Sea Tourism Forum: Current state of planning 

• Lidija Bajarūnienė, Ministry of the Economy and Innovation of 
Lithuania

11:45   Open floor for comments and discussion

11:55 Finalizing and Way forward

12:00 End of meeting

Agenda



Revised EUSBSR Action Plan: Main changes 

Policy Areas:

• More focused: AP comprises 14 Policy Areas (previously 13 Policy Areas and 4 Horizontal Actions),
total number of Actions is reduced from 73 to 44

• Mainstreaming of HA Climate and Neighbours into all 14 PAs, Climate protection is now the overall
guideline for every PA

Governance:

• Integration of HA functions into the Let’s Communicate Project for the gap year 2021

• Establishment of a Baltic Sea Strategy Pont (BSP): Administrative and technical support for EUSBSR
management, development and communication

• BSP accountable to the National Coordinators Group (NCG)/NCG Presidency

• NCG Presidency (Trio-Presidency), rotating annually (1 July 2020-30 June 2021)

• German Presidency: task to set up „Rules of Procedures“ and establish Flagship guidance and
procedures

• Establishment of a Steering Group presidency

EUSBSR PA Tourism: Status Quo and post-2020 agenda



Revised EUSBSR Action Plan: Roles and Responsibilities of SGs

Steering Groups (SGs):

• The Steering Group presidency is rotating annually among SG members: task to prepare and
organize SG meetings in close cooperation with the respective PACs

• SG members are representatives of national or regional governments of EUSBSR Member States
(serve as Focal Points) or authorities in the relevant field

• SGs support respective PAC/PACs:

 guiding the PA through policy discussions and endorsing new objectives, developments and
operation formats, including flagships ,

 endorsing proposals to update targets, references etc. ,

 SGs ensure linkages between macro-regional, national and regional processes/policy-making ,

 SGs evaluate and endorse annual reports by PACs on PA achievements
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Revised EUSBSR Action Plan: Roles and Responsibilities of PACs

Policy Area Coordinators (PACs):

• PACs are appointed and recalled by the NCG, following a proposal by the respective SG

• PACs can be representatives of a ministry or other official authority of the national or regional
government, an organization or an intergovernmental or non-governmental body (which can
ensure the operationalization of a PA)

• PACs: task to monitor their PA, write PA work plans, report annually to the NCs and decide about
their own Rules of Procedure (“Terms of Reference”, adopted in 2015)
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The key aim of the post-2020 agenda of
EUSBSR Policy Area Tourism is the
implementation of the revised Action Plan,
which is aligned with the UN Agenda 2030 and
the Sustainable Development Goals (SDGs) 8,
11, 12, 13 and 14.

EUSBSR PA Tourism: Status Quo and post-2020 agenda

8.9 "By 2030, devise and implement policies to promote sustainable tourism that
creates jobs and promotes local culture and products”.

11.4 “ […] promote regeneration of areas in decay and strengthen efforts to
protect and safeguard the world’s cultural and natural heritage”.

12.b "Develop and implement tools to monitor sustainable development impacts
for tourism, including for energy, water, waste, biodiversity and job creation”.

13 “Tourism contributes to and is affected by climate change. Tourism
stakeholders should play a leading role in the global response to climate change. By
reducing its carbon footprint, in the transport and accommodation sector, tourism
can benefit from low carbon growth and help tackle one of the most pressing
challenges of our time”.

14 “Coastal and maritime tourism rely on healthy marine ecosystems. Tourism
development must be a part of Integrated Coastal Zone Management in order to
help conserve and preserve fragile marine ecosystems and serve as a vehicle to
promote a blue economy, contributing to the sustainable use of marine resources”.
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Action 1 Action 2 Action 3

Transnational tourism 
development in remote

and rural areas

Investing in people, skills 
and technology in the 

tourism industry

Preservation and 
sustainable utilization of 

cultural heritage and 
natural resources in 
tourism destinations

PA Tourism’s contribution to SDG achievement: 
The establishment of the Baltic Sea Region as a responsible and sustainable 

tourism destination

Baltic Blue Marinas
Remote Baltic marinas as drivers 
for sustainable coastal tourism 

development

Baltic DigiTours
Connectivist Massive Open Online 
Courses for Digitalization in Baltic 

Tourism Attractions 

Rest in BSR
Unlocking transformative 
ecotourism potential for 

sustainable regional development

Flagship workshop 
2-3 December 2020

Baltic Sea Food- from 
farm to fork

13th Baltic Sea Tourism 
Forum: Reviving tourism in 

times of global change
10-13 November 2020, online

1st Sustainable Tourism Award of 
the Baltic Sea Region

Apply until 31 October: 
www.bstc.eu/13th-bstf



The new Interreg BSR seed money projects 

Baltic DigiTour, Baltic Blue Marianas and Rest in BSR set the scene for the 
post-2020 agenda of EUSBSR Policy Area Tourism. 
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Action 1

Interreg BSR Seed Money Project: 

Remote Baltic Marinas as Drivers 

for Sustainable Coastal and 

Maritime Tourism Development



BalticBlueMarinas & 

EUSBSR PA Tourism

The project contributes to establishing 
BSR as a sustainable tourism 
destination and to enhancing 

transnational tourism development in 
remote and rural areas.

This is achieved by 

capitalizing the use of marinas as key 
actors of tourism destinations

and developing the tourism 
destinations established around 

remote and rural BSR marinas as 
drivers of sustainable tourism.



Marinas are the key actors in sustainable tourism destinations
providing a variety of products and services and recreational opportunities 

year-round.

Incorporating 
sustainability in tourism 
business planning and 

operations: 

sustainable tourism business models, 
sustainable tourism marketing and 
product development, sustainable 

communication, quality management

Branding the 
Baltic Sea and its 

marinas as a 
sustainable, 

climate-friendly 
tourism 

destination 

Increasing
cooperation
with various
stakeholders



Outputs of the Seed Money Project

1. Report on the state of play in 
coastal and maritime tourism, 
focusing on marinas as sustainable 
tourism destinations

2. The main project work plan: an 
umbrella-cluster project “BSR 
marinas as drivers of sustainable 
tourism development”

3. Report on funding possibilities for 
the main project



Partnership

CONTACT

Project Coordinator Satakunta University of Applied Sciences, Finland

Project Manager Alberto Lanzanova alberto.lanzanova@samk.fi or

Head of the Tourism Business Research Group Dr Sanna-Mari Renfors sanna-mari.renfors@samk.fi

mailto:alberto.lanzanova@samk.fi
mailto:sanna-mari.renfors@samk.fi


#S059 Baltic DigiTour

Action 2

Interreg BSR Seed Money Project:

Connectivist Massive Open Online Courses for 

Digitalization in Baltic Tourism Attractions

Partners
• Stralsund University of Applied Sciences, DE 

(Lead Partner)
• Mecklenburg-Vorpommern Tourist Board, DE
• University of Szczecin, PL
• National Marine Fisheries Research Institute 

Gdynia Aquarium, PL
• LAB University of Applied Sciences, FI
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Seed Money Project

10.2020-09.2021



#S059 Baltic DigiTour
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Digitalization is evolving rapidly.
How to keep pace and turn it into opportunities?

Collaboration!

cMOOCs (connectivist Massive Open Online 
Courses) emphasize the collaboration of learners
and other knowledge sources.

The connectivist approach sees all participants as 
both learners and teachers, with the mutual exchange 
building the dynamic content and value of learning. 



#S059 Baltic DigiTour
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Our Goal: Main Project 
Potential Outputs of a Main Project

• Social Learning Online Community: for each topic a 

moderator will be appointed from the partner community

after the project

• eLearning Material on Digitalization in Tourism

Attractions: the eLearning material is intended to be

published under a CC0/by license, so it can be used by

other institutions

• tested and documented Methodology for building and

managing a cMOOC to be transferred to other areas of

tourism expertise and beyond



#S059 Baltic DigiTour
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Actions planned in Seed Money project

• Establish background on cMOOC concept by four analyses:

1. cMOOC model analysis

2. Content matter expert analysis

3. Stakeholder analysis in Finland, Germany, Poland

4. IT platform analysis

• Develop work plan for main project

• Investigate funding opportunities

• Status: 

 Kick-off done 01.10.2020

 Analyses initiated

Seed Money Project



#S059 Baltic DigiTour
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EU Strategy for the Baltic Sea Region
Contributes to Policy Area Tourism

Action 2: Investing in people, skills and technology in the
tourism industry:

Builds a community, develops insights and a methodology for

dynamic knowledge creation and sharing on digitalization in tourism

attractions by a cMOOC approach e.g.

• Improves digital skills and thus fosters technological
innovation

• Develops community for closer cooperation on transnational 
level of different players (of education, research, 
practicioners) 

• cMOOC approach ensures broad accessibility

Potential Main Project



#S059 Baltic DigiTour

Susanne Marx

Susanne.marx@hochschule-stralsund.de

Hochschule Stralsund

University of Applied Sciences

+ 49 3831 45 6924 
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mailto:Susanne.marx@hochschule-stralsund.de


Action 3

Interreg BSR Seed Money Project:

“Unlocking transformative ecotourism potential 

for sustainable regional development”

(RESTinBSR)

Contacts:

Lithuanian Institute of Agrarian Economics

dr. Zivile Gedminaite-Raudone, 

zivile@laei.lt



Project RESTinBSR aims

• Main project aim to support and develop ecotourism as

alternative to the mass tourism.

• The project aims at unlocking the potential of such innovative

form of ecotourism as transformative ecotourism.

• Transformative eco tourist has more goals aiming very deeply 

understand a travel destination's culture dealing with 

environmentally friendly and 

responsible behaviour for 

self-transformation.  



Project RESTinBSR activities

The project activities :

• spreading information on the best pioneering initiatives of

transformative ecotourism around the Baltic Sea Region;

• the identification of the best practices how to involve non-traditional

ecotourism service providers (ecovillages, farmers, rural communities,

NGOs, etc.) into tourism business by servitizated business models

innovation;

• development of innovative regional

policy tools for ecotourism development

oriented to the shift from sectoral tourism

policy to the trans-sectoral collaborative

governance based on territorial

servitization concept.



Project partnership

Project partners:

1. Lithuanian Institute of Agrarian Economics(Lithuania)

2. University of Latvia, Faculty of Social Sciences (Latvia)

3. European Rural Development Network (ERDN) (Poland)

4. Council of Municipalities of Sankt Petersburg (Russia)

Associated partners:

1. ZEGG – Center for Experimental Cultural and Social Design (Germany)

2. The Association of Consultants in Cooperation Network (Sweden)



Project duration and meetings

• Duration of the project: 1 October 2020 – 31 September 2021.

• Please contact us if are interested in transformative tourism, have some good ideas, or want 

to join new proposal on this topic:

Project leader dr. Zivile Gedminaite-Raudone, 

Lithuanian Institute of Agrarian Economics, 

zivile@laei.lt
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Action 1 Action 2 Action 3

Transnational tourism 
development in remote 

and rural areas

Investing in people, skills 
and technology in the 

tourism industry

Preservation and 
sustainable utilization of 

cultural heritage and 
natural resources in 
tourism destinations

PA Tourism’s contribution to SDG achievement: 
The establishment of the Baltic Sea Region as a responsible and sustainable 

tourism destination

Baltic Blue Marinas
Remote Baltic marinas as drivers 
for sustainable coastal tourism 

development

Baltic DigiTours
Connectivist Massive Open Online 
Courses for Digitalization in Baltic 

Tourism Attractions 

Rest in BSR
Unlocking transformative 
ecotourism potential for 

sustainable regional development

Flagship workshop 
2-3 December 2020

Baltic Sea Food –
from farm to fork

13th Baltic Sea Tourism 
Forum: Reviving tourism in 

times of global change
10-13 November 2020, online

1st Sustainable Tourism Award of 
the Baltic Sea Region

Apply until 31 October: 
www.bstc.eu/13th-bstf



Flagship workshop in December 2020

Policy Area Tourism is launching a new
Flagship process, with the aim to introduce
more social, economic and ecological
sustainability in agriculture and food industry
(linked to Action 1 (AP), SDG 12).

The kick-off workshop “Baltic Sea Food – from
farm to fork” will take place on December 2-3,
2020 as an online event.

1st plenary meeting on 2 October 2020 with
HA CAP, the Swedish Institute, PA Bioeconomy
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Flagship workshop in December 2020

Target groups/whom to invite?

Local business, regional development, national 
ministries/agencies, policy makers, academia, 
municipalities, finance,

PA Bio economy, Bio Innovation, PA Education,

…

Questions:

What Stakeholders are actively involved in the 
dicussion/field? 

What kind of networks, strategic/thematic working 
groups are already available?

EUSBSR PA Tourism: Status Quo and post-2020 agenda

Funding:

Horizon2020 Green Deal Call –
Thematic Area 6 “Farm to fork”
Topic 6.1 Testing and demonstrating systemic 
innovations for sustainable food from farm to 
fork (Deadline 26 January 2021)
https://ec.europa.eu/commission/presscorner/d
etail/en/ip_20_1669

Swedish Institute Seed Money call
(Opens 19 November 2020)
Deadline: 11 February 2021
50.00,00 €
https://si.se/en/apply/funding-grants/pi/

Your reflections?

https://ec.europa.eu/commission/presscorner/detail/en/ip_20_1669
https://si.se/en/apply/funding-grants/pi/


PA Tourism working program - prolonged (1 July 2018 – 30 June 2021)
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Areas of activities and actions:

Coordination 
1. Internal and external coordination. 

Communicaton
2. Implementing the communication plan. 
3. Communication with stakeholders in member states (MS).

 Goal: Organize 8 stakeholder seminars in the MS (2019, 2020 and 2021).
 Securing communication/ engaging with (regional/local) stakeholders in MS, 
 Establishing platforms in MS for exchange and policy discussions, initiating new projects and 

flagships, building / establishing networks,
 Increasing the level of knowledge of the EUSBSR,
 Supporting the role as PAFP, providing them with a national platform,
 Supporting MLG including civil society and business involvement. 

4. Conferences. 

Process support 
5. Establishing and supporting new flagships. 



Workshop serial: „Tourism cooperation in the BSR“

 12 September 2019 in Rostock,
Germany

o organized by the Mecklenburg-
Vorpommern Tourist Board
together with PA Tourism
(Ministry of Economics,
Employment and Health M-V)
at the International House of
Tourism in Rostock

 22 November 2019 in Palanga,
Lithuania

o organized by the Palanga
Tourism Information Center, the
Ministry of the Economy and
Innovation and Klaipėda region
together with PA Tourism at the
Museum of the Palanga resort
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 13 February 2020 in Helsinki,
Finland

o organized by the Ministry of
Employment and the Economy
together with PA Tourism at
the ministry of Transportation
and Commu- nication



Revivial of workshop serial: „Tourism cooperation in the BSR“ 

Postponed due to Covid-19:

 24 March 2020 in Riga, Latvia

o Organization: Ministry of Economics of
Latvia/Investment and Development Agency of
Latvia together with PA Tourism

 20-21 April 2020 in Gdansk, Poland

o Organization: Pomoski Tourist Board/ Ministry of
Economic Development of the Republic of
Poland, together with PA Tourism

 May 2020 in Stockholm, Sweden

o Organization: Ministry of Enterprise and
Innovation together with PA Tourism

 New dates in 2021?

 Online or in-person?

 New focus?
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EUSBSR events in 2020

EUSBSR Annual Forum Turku, 20 October, online,
PA Tourism will participate in the Networking Village

6 October 2020, WORKSHOP: Common Road Map for
COOPERATION in BSR: Joint actions for Sustainable Region

Goal: Further development of the cooperation between
multilevel stakeholders in the EU and North Western Russia
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13th Baltic Sea Tourism Forum 2020
Registration is open until 31 October 2020

Applications For the STAs can still be send in until 
31 October 
Application document & further information on 
www.bstc.eu/13th-bstf

http://www.bstc.eu/13th-bstf


Steering Committee meetings 2020

15 October 2020, online

13 November 2020, 13:00-16:00, online, back-to-back with the 13th BSTF in 
Palanga

 Proposal for Policy Area Coordinator Tourism (PAC)

 Selection of the 1st Sustainable Tourism Awards (STAs) 2020
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Dear SC members,

Thank you very much for your cooperation over the past years!

I enjoyed working with you!

POLICY AREA TOURISM



Thank you!
Policy Area Tourism Coordinator Team

coordinator@baltic-sea-strategy-tourism.eu

f.maasch@auf-nach-mv.de

www.baltic-sea-strategy.eu


